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Dear Friends,

As we look back on 2020, it’s easy to focus on hardship and uncertainty. But I’d also
like to remember 2020 as a year when our health system and our entire region united to
face the challenges before us.

In 2019, Memorial Health System introduced a new organizational structure to

enable us to work more effectively as a system and share our resources. In 2020, as

we mobilized to fight COVID-19, the benefits of that new structure quickly became
evident. We were able to respond to the pandemic as one system rather than a series
of separate affiliates, providing our patients with the safest, highest-quality care. At the
same time, we partnered with other healthcare organizations across our communities to
coordinate our response and ensure the public had accurate, timely information.

Most of all, though, I’'m proud of our colleagues, who persevered in our mission despite
significant and unprecedented challenges. In the following pages, you’ll read about how
colleagues from every part of our organization stepped up to respond to this once-in-a-
generation healthcare crisis. Their tireless efforts to care for those affected by the virus
and protect our region inspired me and countless others this year.

During 2020, many Americans came to realize what we at Memorial Health System have
always known: healthcare professionals are truly heroes. Thank you to everyone who 01
cared for our patients and supported our communities during the past year.

foolieks B/

Dean E. Robert Jr. Edgar J. Curtis
Chair, Board of Directors President and Chief Executive Officer
Memorial Health System Memorial Health System







COVID-19

March 14, 2020: the day
everything changed.

For weeks, teams across Memorial Health System had been preparing for the arrival of
an illness so new that it had only received a name a month earlier: COVID-19.

On the afternoon of Saturday, March 14, MHS leaders gathered with their peers from
other local healthcare organizations at a news conference announcing that Memorial
Medical Center was treating the first known patient hospitalized with COVID-19 in
central lllinois. Over the next few hours and days, all those careful plans became a
reality as Memorial responded to what had become a global pandemic—a crisis on a
scale that no one living had ever experienced.

An unprecedented challenge called for out-of-the-box thinking. Respiratory clinics
sprang up literally overnight to test and treat anxious patients. Colleagues sidelined by
the cancellation of elective procedures were redeployed to new roles. Providers began
using telehealth to connect with patients. Our health system and the entire region came
together to care for the sick and slow the spread of the virus during an unprecedented
and unforgettable year.
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Prepared for a Safe Arrival

Tavia Hill, 26, had just been furloughed from her job as a dental hygienist in March when she
learned that a co-worker had tested positive for COVID-19. In the early days of the COVID-19
pandemic, that call would have been unsettling enough—but the fact that Tavia was also
nine months pregnant with her first child added an extra layer of alarm. She called her doctor
and was immediately tested for the virus. She wasn’t experiencing any symptoms other than
shortness of breath, which she attributed to the late months of pregnancy.

On a Saturday, she learned she had tested positive. For 13 days she isolated at home before
her contractions began, and then she headed to Decatur Memorial Hospital to deliver her
baby. The team at DMH had updated their protocols in preparation for the arrival of COVID-19-
positive mothers-to-be.

“I was super nervous because nobody could be there with me,” Tavia said. “But | received
great care here. They didn’t make it a scary experience at all—although the nurses did look

like astronauts!” That astronaut look resulted from the N95 masks and powered air-purifying
respirators the staff wore when interacting with Tavia. She delivered her baby in a negative-
pressure room, meaning there was no air exchange that could risk contaminating other rooms.
She was also assigned her own specific nurses for the day and night shifts. “My day nurse was
awesome those first few days,” Tavia said. “She kept me smiling and was constantly calling in
to check on me.”

Tavia labored all day Monday. Later that night, she was induced, and baby Reign arrived within
half an hour. “The nurses were well-prepared, and we had dedicated staff to care for this
patient,” said Sharon Norris, MSN, RN, CNML, affiliate vice president and chief nursing officer
at DMH. “Because she was our first COVID-positive mother-to-be, there was a high level of
anticipation about how it would go and what to expect.”

Reign met her mom for a few moments before being transferred to her own negative-
pressurized room, which was set up as a nursery across the hall from Tavia. An iPad was
made available so that Tavia could see her baby and talk with the nurse caring for Reign.

The two were reunited the next day as Tavia was released from isolation. The new mom was
required to wear a mask and gown before holding the baby because Reign’s COVID-19 status
was still undetermined. Both a 24-hour and 48-hour COVID-19 test for the baby came back
negative. The two roomed together at DMH for four days before heading home. Tavia was
grateful for her night nurse, who checked in on Reign while Tavia tried to sleep.

“The labor and delivery team and the neonatal team are used to being prepared for ever-
changing situations,” said Carol Hendrian, RN, director of Women and Children’s Services at
DMH. “Tavia handled her delivery with such courage and flexibility, and she was able to keep
smiling through all of it.”
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In the
Command
Center

On March 13, Memorial
Health System mobilized its
Hospital Incident Command
System (HICS). Incident
Command protocols are
intended to provide short-
term leadership during a
crisis, such as a severe
weather event or an
accident that brings a rush
of injured patients to the
hospital. Usually, Incident
Command teams are only
mobilized for a few hours or
days. But the team handling
the COVID-19 response
quickly became the longest-
running Incident Command
in Memorial history.

The first incident
commander within that
structure was senior vice
president and chief medical
officer Raj Govindaiah,

MD, but when it became
clear that his expertise was
needed for medical issues,
president and CEO Ed
Curtis took the helm. This
group continues to meet
regularly to stay informed
and address any issues
that may arise. Each MHS
affiliate also has its own
Incident Command team
that meets to discuss
specific details of their
pandemic response.

Strengthening
Partnerships

Memorial leaders continue to collaborate

with other local healthcare and public health
organizations to present a united front in the battle
against the virus.

At first, these partnerships were focused on
ensuring the public received accurate, up-to-date
information about COVID-19. But quickly the
collaboration expanded, enabling the organizations
to set unified guidelines for visitor restrictions,
testing and other important issues. MHS worked
closely with SIU Medicine, Springfield Clinic, HSHS
lllinois and county health departments.

“The COVID-19 pandemic has strengthened our
existing partnerships and even helped us form
new ones,” MHS president and CEO Ed Curtis
said. “We are truly all in this together, and the
ability to collaborate with our colleagues at other
organizations has been a blessing.”

“All of us at HSHS lllinois have been so grateful for
the collaboration within the central lllinois medical
community during the COVID-19 pandemic,” said
E.J. Kuiper, MHA, DPT, FACHE, HSHS lllinois
president and CEO. “It has been a huge benefit

to the communities we serve to have our team
working alongside Memorial Health System and
other healthcare partners to provide consistent
care in the safest way possible to our patients with
and without COVID-19.”




Healthcare
Workers

Hearts for
Healthcare Workers

The COVID-19 pandemic brought an increased
appreciation for the work that healthcare
professionals do to protect and heal their
communities. Across the country, signs of
support—often in the form of hearts—appeared
in windows and chalked on sidewalks.

Inspired by these symbols of hope, in early
April, Memorial Medical Center Foundation
and HSHS St. John’s Foundation launched
the Hearts for Healthcare Workers campaign
in partnership with Ace Sign Co. and Primo
Designs. Proceeds from the sale of Hearts
for Healthcare yard signs and t-shirts were
donated to support local hospitals and
healthcare workers during the pandemic. As
part of this effort, Hearts for Healthcare car
clings and door signs were also provided free
to local healthcare workers.

Proceeds from Hearts for Healthcare benefited
the COVID-19 relief efforts of the five Memorial
Health System hospital foundations.

Hearts for
Healthcare
Workers

1) 1) 07

More than 6,000 signs sold
at 15 retail locations, plus
5 MHS hospital gift shops

1,479 T-shirts sold
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More than $24,000

raised to benefit the 5 Memorial
hospital foundations and
HSHS St. John’s Foundation







Reimagining Respiratory Care
In the early days of the pandemic, healthcare organizations nationwide struggled with the
question of how to test and treat patients with COVID-19 safely within their facilities.

That dilemma quickly became apparent for staff at Memorial ExpressCare. On Thursday,

March 12, ExpressCare director Robin Murphy performed the first positive COVID-19 test at an
ExpressCare clinic with Kimberly Paskiewicz, administrator of specialty services, standing by
as safety officer. That drive-up test took place behind the South Sixth Street clinic in Springfield
because there were not yet protocols in place for testing patients under investigation for
COVID-19 at ExpressCare locations.

During the weekend following that first positive test, Murphy, Paskiewicz and Memorial
Physician Services leaders discussed how to convert the South Sixth clinic into a Respiratory
Clinic dedicated to the testing and treatment of patients with respiratory symptoms. Their plans
became a reality in only a few days—on Monday, March 16, the Respiratory Clinic opened its
doors for the first time. “It was incredible to see how fast things began coming together over
that weekend,” Paskiewicz said. “Our ExpressCare team just stepped up and did it, even at a
time when people were really scared and there were a lot of unknowns.”

Each patient encounter at the clinic started with a phone consultation and screening. Patients
with suspected COVID-19 symptoms or who had an upcoming surgical procedure at a
Memorial Health System hospital could receive a curbside swab test. But the Respiratory Clinic
was more than just a swabbing station—patients could also receive chest X-rays, EKGs and
other, more extensive tests and treatment. Staff also followed up regularly for patients who
tested positive for COVID-19, ensuring they received appropriate at-home care and tracking
any worrisome symptoms.

Shortly after the South Sixth Respiratory Clinic opened, Decatur Medical Group opened a clinic
at DMH ExpressCare East using the same model to serve Macon County residents. During a
COVID-19 outbreak at a large employer in Cass County, the ExpressCare team also set up a
temporary Respiratory Clinic in Beardstown. At the same time, Memorial Physician Services
created some high-tech ways to reach patients, including a chat bot dubbed “AnneSarah” who
could answer questions about COVID-19 symptoms and screening.

During the first six months of the clinic’s operation, staff logged more than 47,000 patient
encounters, including more than 20,000 COVID-19 tests. “There have been days that have
been really, really crazy and stressful, but | think we’ve weathered that really well,” Murphy
said, noting how staff have remained optimistic and upbeat even when standing outside in
full PPE to perform curbside testing in freezing cold or searing heat. “We asked people to
adapt to a lot of changes in a short period of time, and they pitched right in.”

The Respiratory Clinic model utilizes many ways for patients to access care: by telephone,
from their cars or in person. Paskiewicz credits ExpressCare colleagues with helping refine
that model with innovative, out-of-the-box thinking. “This has helped us reimagine how care
is delivered,” she said.
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New Roles for
a New Normal

When Memorial Health System

suspended elective procedures and
many other normal operations in March,
colleagues in areas experiencing low
volumes of work were redeployed to
new roles responding to the COVID-19

pandemic.

661 colleagues redeployed

19 new roles

50 Iocations

Serving 66,905 hours

New roles included:

10 —

Entrance screeners
Safety monitors
PPE conservation

s
EZAS)

Connecting
with Patients

The COVID-19 pandemic brought a huge
expansion of telehealth services.
Telehealth connects patients with their
care providers via video or phone, allowing
for a private, one-on-one consultation
without the need for an office visit.

Between March and the end of the

fiscal year in October 2020, Memorial
Physician Services, Memorial Behavioral
Health and other MHS ambulatory
providers completed more than 35,000
telehealth visits across the 10-county MHS
service area.

MHS also introduced ExpressCare
Telehealth, which uses video technology to
allow patients to see and talk with a local
advanced practice registered nurse from
one of the Memorial ExpressCare clinics.

“ExpressCare Telehealth, especially when
you combine it with the Memorial app,
gives patients flexibility in choosing the
time and location they want to receive
care,” said Gina White, an advanced
practice registered nurse and manager
of virtual care for Memorial Physician
Services. “Our providers are able to
visualize the patient for the exam while
still delivering the same high quality of
care as an in-person visit.”

More than 35,000 telehealth visits
between March and October

Memorial Physician Services........ 16,365
Memorial Weight Loss & Wellness ..4,722
Memorial Behavioral Health........... 14,816

Other Ambulatory Clinics.......ccccee....... 189




Ready, Safe, Go

As elective procedures resumed in
May, Memorial launched the “Ready,
Safe, Go” campaign to reassure the
public it is safe to seek healthcare.
Prompted by concerns that delaying
necessary care could have dangerous
consequences for patients, the
campaign highlighted the many safety
efforts underway at MHS hospitals
and clinics.

Those efforts brought the work of
the health system’s Environmental
Services teams into the spotlight,
showcasing how they keep
facilities clean and sanitized with a
combination of high-tech methods
and old-fashioned elbow grease.

“Some people might think of
Environmental Services as janitors,”
said Gabe Ceperich, director, MMC
Environmental Services. “But we’re
so much more than that. We’re on the
front lines of protecting our patients,
our colleagues and our community
from illnesses like COVID-19 here in
the healthcare setting.”

Support for an Anxious Time

The COVID-19 pandemic also had a significant impact on mental health, as individuals and
families across the region adapted to new routines and faced new uncertainties. In response,
on March 18, Memorial Behavioral Health launched a free emotional support hotline open to
anyone in the community experiencing stress and anxiety.

During the first six months of its operation, the hotline helped nearly 1,400 callers with
concerns about the virus, as well as grief, family discord, isolation, substance use and work
stress. The behavioral health professionals who staff the hotline also respond to individuals
who seek assistance via the state of lllinois’ Call4Calm texting program.



New Ways
to Connect

Throughout the pandemic response,
communication was crucial to ensure
colleagues at all MHS affiliates had
access to up-to-date, factual information.
In mid-March, the Communications
department launched a daily update
publication to provide the latest
information to the entire system each
morning. Over time, this became a weekly
newsletter that included both COVID-19
updates and important announcements
for colleagues. Colleague CONNECT
meetings, which were previously held in
person four times a year, moved online.
During these sessions, colleagues have
the opportunity to ask questions live and
get them answered by system leaders.

Support from

r the Community During fiscal year 2020:
As the pandemic response got 65 v?rtual COVID-19
underway, MHS hospitals received a m | meetings held for
massive outpouring of donations from ——— colleagues and leaders

the community in the form of meals,

hot coffee and hundreds of homemade
masks. The masks were laundered and
distributed to colleagues across the
organization. These generous expressions
of gratitude helped lift spirits during a
stressful time.

72 COVID-19 update
newsletters emailed
to colleagues and
medical staff

Screening for Safety

In March and April, Emergency Department bays at MHS hospitals were transformed into triage
centers where individuals with respiratory symptoms could be screened and receive treatment

in negative-airflow spaces. Colleagues across the system worked to establish these triage
areas quickly, and they helped ensure the safety of patients and colleagues alike.










FY2020

Taylorville Memorial Hospital
Opens Doors of New Facility

On the morning of March 11, seventeen patients took part in a milestone event for Taylorville
Memorial Hospital as staff transported them from the old facility to an acute-care unit on the
second floor of the new hospital.

“In less than one hour, we safely transported every inpatient to the new facility. On average,
one patient was moved every three to four minutes,” TMH chief nursing officer Eli Heicher
said. “This was an incredible logistical feat that required months of planning and marks a major
milestone in our history.”

The move marked the completion of the first phase of the two-phase construction project to
replace the original 1954 hospital. Before the building opened to patients, TMH hosted several
community events to showcase the new facility, which features 25 private rooms and provides
more convenient access to an array of outpatient services.

“We put so much thought and intention into the design to make it more convenient and
provide easier access to services for patients and their families,” said TMH president and
CEO Kim Bourne. “Opening the doors of this new facility for the first time was an exciting
moment for all of us.”

The second phase of the project

is expected to be complete

by summer 2021. It includes a

new hospital kitchen, cafeteria,
administrative offices and
conference rooms. Springfield-
based O’Shea Builders is the
general contractor and the architect
is BSA Life Structures of St. Louis.

In 2020, Taylorville Memorial Hospital was honored by the lllinois
Critical Access Hospital Network for its ongoing commitment to quality

**** care. TMH ranked highly in all four of ICAHN’s quality outcomes areas
and was also awarded a four-star Hospital Consumer Assessment of
Healthcare Providers and Systems (HCAHPS) rating for a high-quality
patient experience.
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PAH Named Baby-
Friendly Hospital

In January 2020, Passavant Area Hospital
earned designation as a Baby-Friendly
Hospital, recognizing optimal care for
mothers who want to breastfeed their
newborns. To earn this honor, Family
Maternity Suites nurses implemented
policies that encourage breastfeeding
and provide support and education for
nursing mothers.

These policies are based on a set of
evidence-based practices recommended
by the World Health Organization and the
United Nations International Children’s
Emergency Fund for optimal infant feeding
support in the first days of a newborn’s life.

Memorial Medical Center

was selected as a best E ST
“We provide education to our new mothers regional hospital in the
to help them make informed decisions about 2020 U.S. News and REGIONAL HOSPITALS

World Report hospital

breastfeeding,” PAH Family Maternity Suites ) )

16 nurse manager Simone Parlier said. “We rankmgs’ placmg MMC WEST CENTRAL ILLINOIS
also offer comprehensive lactation education among lllinois’ top- RECOGNEZED N7 TYPES OF CARE
support both during the hospital stay and performing hospitalsand 020_21
when the new mothers return home. Plus, in the top 15 percent of
mothers are encouraged to hold their babies hospitals nationwide.

skin to skin immediately following birth.”

Lincoln Land, MHS Partner
to Address Nursing Shortage

In February, officials from Lincoln Land Community College and Memorial Health System
announced the expansion of their long-standing partnership to help address the regional
nursing shortage. With support from MHS, LLCC will admit 90 additional students per year
to the college’s associate degree nursing program, for a total of 215 new nursing students

annually. MHS will provide approximately $6.1 million to renovate the west wing of Montgomery
Hall on the LLCC campus that will house expanded nursing classrooms and learning labs,
purchase state-of-the-art equipment and hire additional nursing faculty and staff.

“LLCC has been supplying quality nurses to Memorial Health System since the early 1970s,”
said Ed Curtis, MHS president and CEO. “We are excited to now expand our partnership
with LLCC to address the regional nursing shortage and meet the needs of the patients and
communities we serve.”




MHS Launches
Equity, Diversity,
Inclusion Initiative

In August, Memorial Health System launched
a new Equity, Diversity and Inclusion (EDI)
initiative, aimed at creating a culture where
everyone feels welcome, safe and included.

“In recent months, we have come to realize
that we cannot achieve our mission without
acknowledging and addressing the barriers
to care created by systemic racism and other
forms of discrimination,” president and CEO
Ed Curtis said. “The EDI initiative is our effort
to identify and confront those barriers while
promoting a culture of respect, acceptance
and understanding.”

Memorial '1"'1!-—'

HEALTH SYSTEM

Abraham Lincoln Memorial
Hospital was honored with

a Performance Leadership
Award by The Chartis Center
for Rural Health and the
National Organization of State Offices of
Rural Health with special recognition for
overall excellence in the Outcomes and
Patient Perspective categories.

A Culture
of Learning

In 2020, the Association for

Talent Development honored
Memorial Health System with the
BEST Award, which recognizes
organizations worldwide for their
investment in employee education
and development. It was the third
time MHS had won the BEST
Award, following recognition in 2010
and 2019. With this honor, MHS is
in elite company, named alongside
major international corporations like
IBM, Verizon and Samsung.

For the sixth year in a row,
Memorial Health System also won
a LearningElite gold award from
Chief Learning Officer magazine.
This international award recognizes
organizations that have a strong
and agile learning and development
function. Memorial Health System
ranked 15th out of 52 winners.

MMC, DMH
Honored for
Stroke Care

For a third time, Memorial Medical
Center was designated as a
Comprehensive Stroke Center, the
nation’s highest designation for
stroke care. MMC was one of only
19 hospitals in lllinois to achieve that
level of certification. The Decatur
Memorial Hospital Brain & Stroke
Center, which is designated as a
Primary Stroke Center, also earned
the Gold Seal of Approval from The
Joint Commission.
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Small Changes, Big Impact

Four years ago, Abraham Lincoln Memorial
Hospital took a first step toward greater
environmental sustainability by establishing
a recycling program. Now, that first step
has helped transform ALMH into one of
the “greenest” hospitals in the nation. In
2020, ALMH was named to the Practice
Greenhealth Top 25 Environmental
Excellence list—the most prestigious
honor given to healthcare organizations

for sustainability. Practice Greenhealth
provides tools and resources to promote
environmental stewardship within the
healthcare industry nationwide.

Sustainability efforts at ALMH began in
2016, when a group of colleagues began
asking leaders about the possibility of
recycling medical plastics. “We started
by looking at a single-stream recycling
program,” said Lynne Metz, director of
Hospitality at ALMH and a leader

in the hospital’s sustainability efforts.

After tackling this first challenge, the
group began looking at other easy ways
to be more sustainable, including reducing
energy costs and food waste. “It just
blossomed and evolved from there,”
ALMH president and CEO Dolan Dalpoas
said. “It was a true grassroots effort.”

In 2018, Dalpoas—who was pursuing his
Lean Six Sigma Green Belt—launched

a project after realizing ALMH was well
below national benchmarks for recycling
surgical waste. Nationwide, operating

rooms produce, on average, more than
30 percent of a hospital’s total waste. By
making simple changes, like switching
from disposable to reusable sterilization
containers for surgical instruments and
recycling medical plastics, ALMH was
able to dramatically reduce the amount
of material for disposal after surgical
procedures. Between 10 to 14 pounds
of waste that would’ve ended up in

the garbage is now diverted to recycling
each day.

At the same time, transitioning to monitored
anesthesia care methods helped the OR
team reduce their use of anesthetic gases
by 84 percent. These gases, many of which
have harmful effects on the environment,
can make up more than 5 percent of a
hospitals’ carbon footprint. Metz said that
everyone involved in these changes—

from Environmental Services staff to
physicians—was excited to achieve their
goals. “The further we got into the process,
the more engaged the OR team became,”
she said.

These efforts aren’t just good stewardship
of the environment, Dalpoas said.

They’re also helping the hospital reduce
costs. Between 2019 and 2020 alone, the
hospital reduced their energy expenses
by 18 percent through easy changes like
switching to LED light bulbs. Since 2016,
they’ve also reduced water use by

21 percent.

“There’s so much energy and passion
around this,” Dalpoas said, noting that

the sustainability efforts have become a
source of pride for colleagues. ALMH is
one of the smallest hospitals on Practice
Greenhealth’s Top 25 list, alongside much
larger institutions like Cleveland Clinic and
Memorial Sloan-Kettering Cancer Center in
New York City. “It goes to show that small
hospitals like ours can make these small
changes that have a big impact,” Metz said.



A Legacy
of Service

To protect the health and well-
being of our volunteers, most
volunteer services were suspended
in FY20 due to the COVID-19
pandemic. All of us at Memorial are
grateful for our volunteers, Auxiliary
members, legacy volunteers and

all those who give their time to
support our mission. We hope to
see you again soon.

1,184 volunteers
serving in roles across
the health system

&

637 legacy volunteers,
including lifetime members
of affiliate Auxiliaries and
other volunteers who have
retired from active service

1,000+ volunteers
at past Festival of Trees events

Life-Changing
Care at a
Crucial Moment

In late March, at a time when COVID-19
was causing many surgical procedures
nationwide to be postponed, Denise Hickox
received a life-changing kidney transplant
at Memorial Medical Center.

The 56-year-old Jacksonville resident was
diagnosed with a rare, degenerative kidney
disease four years ago. “l went through
dialysis four days a week, 3%z hours a

day,” she said. “I just really didn’t care if
tomorrow came or not. Now, | have energy.
| actually feel good about being up, and I’'m
not tied down to a dialysis chair.”

Transplants of deceased-donor organs in
the United States dropped by half from

late February to early April due to the
COVID-19 pandemic, according to a report
in the scientific journal The Lancet. But
MMC, which operates the Alan G. Birtch,
MD, Center for Transplant Services in
partnership with Southern lllinois University
School of Medicine and Springfield Clinic,
continued deceased-donor transplants with
careful evaluations of each case during

the COVID-19 pandemic. Transplants from
living donors were temporarily postponed
but have since resumed.

Marc Garfinkel, MD, an SIU associate
professor and surgical director of
Memorial’s transplant program, credited
local healthcare providers, policymakers
and residents for taking steps to avoid a
surge of COVID-19-related illnesses in the
community.

“We feel very fortunate to have been able
to continue to provide this service while
recognizing the regional and national
challenges that the pandemic created,”

Dr. Garfinkel said. “These were important
opportunities for people to get off dialysis.”




Operations

MHS Consolidated Statement of Operations

’

$1,369,074

FY20 Total
Revenues

’

$1,047,908

FY19 Total
Revenues

20

’

$1,369,074

FY20 Total
Expenses

’

$1,047,908

FY19 Total
Expenses

$1,161,323
$63,895
B $96,464

Net Patient Service Revenues
Capitation Revenues
Other Operating Revenues

$1,321,682
B $47,392

$949,557
$63,682
B $30,300

Total Operating Revenues
Total Non-Operating Gains (Losses), net *

Net Patient Service Revenues
Capitation Revenues
Other Operating Revenues

$1,043,539
B $4369

Total Operating Revenues
Total Non-Operating Gains (Losses), net *

*Excludes inherent contribution of acquired entities

$684,519
$104,921
$382,779
$38,811
$38,215
$74,483
$11,805
$33,541

$510,622
$83,021
$280,151
$28,519
$32,598
$66,830
$14,411
$31,756

Salaries and Benefits
Physician Fees

Patient Service Supplies
Hospital Provider Assessment
Purchased Medical Services
Depreciation

Interest Expense and Other Financing Costs
Excess Available for Facilities Improvement Funds

Salaries and Benefits
Physician Fees

Patient Service Supplies
Hospital Provider Assessment
Purchased Medical Services
Depreciation

Interest Expense and Other Financing Costs
Excess Available for Facilities Improvement Funds



MHS Operating Statistics

Memorial Medical Center FY2020

Licensed Beds 500 500
Patient Days of Care 117,862 124,130
Discharges 21,909 23,802
Average Length of Stay 5.38 5.22
Outpatient Visits 409,093 424,297
Licensed Beds 300 N/A
Patient Days of Care 35,161 N/A
Discharges 7,351 N/A
Average Length of Stay 4.78 N/A
Outpatient Visits 202,743 N/A
Licensed Beds 131 131
Patient Days of Care 11,316 14,131
Discharges 2,635 3,136
Average Length of Stay 4.29 4.51
Outpatient Visits 52,908 58,309
Licensed Beds 25 25
Patient Days of Care 2,768 2,599
Discharges 763 759
Average Length of Stay 3.63 3.42

Outpatient Visits 38,991 41,628



Taylorville Memorial Hospital FY2020

Licensed Beds 25 25
Patient Days of Care 1,922 2,167
Discharges 480 608
Average Length of Stay 4.00 3.56
Outpatient Visits 30,792 34,061
Memorial Home Services FY2020
Hospice Days of Care 27,222 33,366
Home Health Visits 21,834 21,146
Memorial Behavioral Health FY2020

22
Total Clients Served (Unduplicated) 7,970 8,425
Mental Health Clients 5,875 6,197
Memorial Counseling Associates Clients 1,852 1,965
Developmentally Disabled Clients 243 263
Memorial Physician Services FY2020
Clinic Visits 244,585 279,251
Decatur Medical Group FY2020
Clinic Visits 188,039 N/A

Passavant Physician Association FY2020

Clinic Visits 4,882 8,117



Memorial Health System Boards & Advisors

Memorial
Health System

MEMBERS OF
THE CORPORATION

Michael A. Aiello
Robert E. Albert

R. Lee Allen

Larry F. Altenbaumer
Donald A. Altorfer
Karen Barber

Richard D. Barclay
Lynne D. Barkmeier, MD
Carolyn E. Barris
Clifton R. Baxter

Dale M. Becker

Tricia Becker
Reginald H. Benton
Brady Bird

Elaine E. Birtch

John D. Blackburn
James A. Britton
James P. Bruner

Ann Burton

Larry A. Burton

Julie E. Cellini

Robert T. Clarke
Kevin J. Coakley, MD
Lisa Coakley

G. Virginia Conlee
Edgar J. Curtis
Cynthia A. Davis

J. Kevin Dorsey, MD, PhD
Eugene L. Drendel
William R. Enlow
John Faloon

Ginny B. Fanning
Barbara A. Farley, PhD
Mark H. Ferguson
Brenda H. Fletcher
Aimee L. Fyke
Randall S. Germeraad
James L. Gildner, MD
Jennifer Gill

Susan L. Gleason

J. Martin Green

David Griffen, MD, PhD
Marshall T. Hale, MD
Mark E. Hansen, MD
Nina M. Harris

Lisa H. Hartzler

Chris G. Hembrough
Joseph M. Hurwitz
Ralph S. Hurwitz
Geoffrey R. Isringhausen
Jennifer Isringhausen
Leroy A. Jordan
Michael T. Klemm
Susan J. Koch, EdD
Jerry E. Kruse, MD, MSPH
Bridget Lamont

Robert C. Lanphier llI
Richard H. Levi
Jonathan T. Locke, MD
Mary F. Loken, PhD
Cheryl S. Martin
Cherrilyn Mayfield
Daniel R. Meckes, PE
John D. Mellinger, MD
M.G. Nelson

Michael W. Neumeister, MD
Roy Newman

Dwight H. O’Keefe
Carolyn Oxtoby

James W. Patton lil
Stephen L. Patton
William W. Patton
Janette Peak

Sergio A. Pecori
Howard A. Peters lli
Robert Pietroburgo
Carol J. Hansen Posegate
George W. Preckwinkle
William D. Putman, MD
Don E. Ramsey, MD
James W. Reed Jr.
Dean E. Robert Jr.

J. William Roberts
John R. Rodenburg Jr.
Diane K. Rutledge, PhD
Susan K. Scaife

Henry Dale Smith Jr.

J. Christopher Smith
Tracey Smith, DNP, MS
Gary A. Spurling
Shirley J. Stoldt

Janet S. Stover

Martha S. Sumner
Andy Van Meter

Jarrod C. Wall, MB, Bch, PhD

Charlotte Warren, PhD
Ray Williams

Wendi Wills EI-Amin, MD
Todd W. Wise

Kari M. Wolf, MD

Valera Yazell

Elvin G. Zook, MD

BOARD OF DIRECTORS

Dean E. Robert Jr., Chair
Diane K. Rutledge, PhD,
Immediate Past Chair
Todd W. Wise,
First Vice Chair and Treasurer
Michael A. Aiello,
Second Vice Chair
Geoffrey R. Isringhausen,
Secretary
Edgar J. Cuirtis,
President & CEO
Larry F. Altenbaumer
Reginald H. Benton
John D. Blackburn
Aimee F. Fyke
Randall S. Germeraad
David L. Griffen, MD, PhD
Nina M. Harris
Joseph M. Hurwitz
Jerry E. Kruse, MD, MSPH
Richard H. Levi
Jonathan T. Locke, MD
Cheryl S. Martin
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Abraham Lincoln
Memorial Hospital
BOARD OF DIRECTORS

Keith A. Snyder, Chair
David W. Irwin,

Immediate Past Chair
June A. Kidd, Chair-Elect
Bruce D. Carmitchel, Secretary
Christine A. Short, Treasurer
Dolan C. Dalpoas,

President & CEO
M. Michelle Bauer
David A. Campbell
Dennis M. Carroll, MD
Greg A. Eimer
Christopher J. Graue
Andrew H. Hayes
Tracy A. Mizeur, MD
Don A. Sielaff, MD

Abraham Lincoln
Memorial Hospital
Foundation

BOARD OF DIRECTORS

Eric D. Graue, Chair

Christine A. Short, Vice Chair

Debra A. Curry, Secretary

Mary Beth Sparks, Treasurer

Dolan C. Dalpoas,
President & CEO

Charlotte J. Bennett

Dianne S. Breen

David A. Campbell

Rebecca A. Cecil

April D. Doolin

Andrew H. Hayes

A. Kraig Krause

Thomas L. Martin

Michael E. Maske

Genevieve C. Neal

Sal Pollice

Deron K. Powell

Karen Sams Davis

Michael P. Schmidt

Cathy D. Xamis

Decatur

Memorial Hospital
BOARD OF DIRECTORS

Larry F. Altenbaumer, Chair

Jack C. O’Riley, Vice Chair
Aimee L. Fyke, Secretary

Dennis J. Whalen, Treasurer
Drew M. Early,

President & CEO
Tanya R. Andricks
Douglas W. Carlson, MD
Mary A. dePaz, MD
Jonathan T. Locke, MD
Gussie M. Reed
James L. Steck
Cristobal O. Valdez, EdD
John Waddock
Brad S. Wike

Decatur Memorial
Health Foundation
BOARD OF DIRECTORS

Ryan E. Aupperle, Chair
William P. Shade IV, Vice Chair
Sue Millard, Auxiliary Liaison
Julie K. Bilbrey,

Executive Director
Rashanda N. Bond-Partee
Joseph M. Caputo
Ali M. Doolin-Hupp
Kara J. Johnston
Caleb J. Jump
Iris E. Lewis-Beasley
James E. Masey
Brent T. McHugh
Rachel N. Strode
Mark S. Wood, CPA, CSEP

Memorial
Behavioral Health
BOARD OF DIRECTORS

L. Leigh Steiner, PhD, Chair
Brent E. Borah, Vice Chair

Tiffany M. Nielson, PhD,
Secretary

Wanda Lee Rohlfs, Treasurer
Diana Knaebe, President

Vea Crawford

Virginia M. Dolan, MD
Nicole A. Florence, MD

Anne B. Morgan, PhD

Saif Moullish

Scott A. Sabin

Joshua Sabo

Erica Smith

Iris E. Wesley

Kenneth D. Winslow

Kari M. Wolf, MD

Daniel K. Wright

Memorial
Health Partners
BOARD OF MANAGERS

Kenneth R. Sagins, MD, Chair

Virginia M. Dolan, MD,
Vice Chair

Jameson M. Roszhart,
President

Chris Cousins, Secretary
Harald M. Lausen, DO,
Treasurer

Joseph D. Conlon, MD

John M. Flack, MD

David B. Sandercock, MD

Tracey J. Smith, DNP

Memorial
Health Ventures
BOARD OF DIRECTORS

Charles D. Callahan, PhD,
Chair
Kevin R. England,
Vice Chair and President
Kathryn J. Keim,
Secretary and Treasurer
Evan L. Davis
Jameson M. Roszhart

Memorial
Home Services
BOARD OF DIRECTORS

Jameson M. Roszhart, Chair
Kevin R. England, Vice Chair
Charles D. Callahan, PhD,
President
Kathryn J. Keim,
Secretary and Treasurer
W. Scott Boston, MD
Kimberly L. Bourne
Dolan C. Dalpoas
Tamar L. Kutz
John W. Ridley

Memorial
Medical Center
BOARD OF DIRECTORS
Dean E. Robert Jr., Chair
Todd W. Wise,

First Vice Chair and Treasurer
Michael A. Aiello,

Second Vice Chair



Diane K. Rutledge, PhD,
Immediate Past Chair

Geoffrey R. Isringhausen,
Secretary

Charles D. Callahan, PhD,
President & CEO

Lynne D. Barkmeier, MD

John D. Blackburn

Randall S. Germeraad

Nina M. Harris

Lisa H. Hartzler

Joseph M. Hurwitz

Sergio A. Pecori

William D. Putman, MD

James W. Reed Jr.

Jerrod C. Wall, MB, Bch, PhD

Memorial Medical
Center Foundation
BOARD OF DIRECTORS

Robert Pietroburgo, Chair

Henry Dale Smith Jr.,
Vice Chair

G. Virginia Conlee, Secretary

Cherrilyn R. Mayfield,
Treasurer

Charles D. Callahan, PhD,
President & CEO

Melissa Hansen Schmadeke,
Executive Director

Tricia Nelson Becker

Brady Bird

Wendi Wills EI-Amin, MD

Susan L. Gleason

J. Martin Green

Jennifer Isringhausen

Kirsten H. Kienzler, CPA

James W. Reed Jr.

J. William Roberts

Valera Yazell

Memorial
Physician Services
BOARD OF DIRECTORS

Mark E. Hansen, MD, Chair
J. Travis Dowell, President
Kathryn J. Keim,

Secretary and Treasurer
Edgar J. Curtis
Anthony M. Griffin, MD
Christopher E. Rivera, MD
Jameson M. Roszhart

Passavant
Area Hospital
BOARD OF DIRECTORS

Thomas L. Veith, Chair
Gary W. Scott, Chair-Elect
Reginald H. Benton,
Past Chair
Douglas A. Awe, Secretary
Kelly Staake, Treasurer
W. Scott Boston, MD,
President & CEO
Keith O. Bradbury
Barbara A. Farley, PhD
Daniel M. Hallam, PhD, MD
James E. Hinchen, MD
Gregory D. Lepper
Maryjane Million
Peter D. Russotto, DPM
Nancy Spangenberg
Stephen C. Symons
Bradley W. Wilson

Passavant Area
Hospital Foundation
BOARD OF TRUSTEES

Mary N. Fergurson, President
Linda J. Donovan,

Vice President of Stewardship

and Gifts
Chester A. Wynn, Secretary
Steve C. Turner, Treasurer
W. Scott Boston, MD,
President & CEO
Pamela S. Martin,
Executive Director
Douglas A. Awe
Eric A. Giebelhausen, MD
Alban Haxhinasto
James E. Hinchen, MD
Keith R. Lape, PhD
Lisa A. Musch
Ann Prather
Nancy Spangenberg
Caron Yates

Taylorville

Memorial Hospital

BOARD OF DIRECTORS

The Hon. Ronald D. Spears,
Chair

Adam D. Vocks, Vice Chair
Linda L. Smith, Secretary

M. Adam Mathias, Treasurer
Kimberly L. Bourne,
President & CEO
Ashley M. Basso
Michelle L. Cappellin
William A. Cope
John L. Ferry, DDS
N. Teresa France
Pavi S. Gill, MD, JD
Eric E. Kahle
John D. Litteken

Taylorville Memorial
Hospital Foundation
BOARD OF DIRECTORS

Billy J. Williams, President
Lindsay D. Barry,
Vice President
Ronald E. Mizer, DDS,
Secretary
David L. Brummer, Treasurer
Kimberly L. Bourne,
President & CEO
Raedena D. Ryan,
Executive Director
William B. Hopper,
Emeritus Member
Michael D. Blakeman
Blake A. Davis
D. Jane Davis
Shirley F. DeFraties
Lacy D. Glenn
Cheryl K. Huggins
Matthew P. Hutchison
Loretta A. Kahle
Dennis J. Kennedy
Melisa A. Livingston
Daniel E. McNeely
Gregory L. Patrick
William H. Perkins
Kent L. Richardson
Duane R. Stock
Dwayne J. Wheeler
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Community Health Needs
Assessment Implementation Strategies

Fiscal year 2020 was the second year of work on three-year strategies developed by the five
Memorial Health System hospitals to address community health priorities.

In 2018, each hospital completed a Community Health Needs Assessment in collaboration
with county health departments in Sangamon, Logan, Morgan and Christian counties, as

well as other health and social service providers who represented vulnerable members of the
community. (Decatur Memorial Hospital, which was not affiliated with Memorial Health System
at that time, completed its Community Health Needs Assessment separately.)

Detailed information on each hospital’s Community Health Needs Assessment and outcomes
of the implementation strategies are available at ChooseMemorial.org/HealthyCommunities.

2019-2021 Priorities

Abraham Lincoln
Memorial Hospital
Logan County

Obesity, Mental Health,
Cancer, Substance Use

Abraham Lincoln
Memorial Hospital
Community benefit total
of $3,249,000

Patient Financial Assistance
$632,000

Unpaid Medicaid
NVZAN

Other Community Programs
$2,617,000

Abraham Lincoln
Memorial Hospital
Foundation
Community benefit total
of $1,309,000

Decatur
Memorial Hospital
Macon County

Access to Care, Substance
Use, Mental Health

Decatur

Memorial Hospital
Community benefit total
of $19,992,000

Patient Financial Assistance
$2,303,000

Unpaid Medicaid
$11,417,000

Other Community Programs
$6,272,000

Decatur Memorial
Hospital Foundation
Community benefit total
of $17,000

Memorial
Medical Center
Sangamon County

Access to Care, Mental
Health, Substance Use,
Mother/Infant Health

Memorial

Medical Center
Community benefit total
of $103,872,000

Patient Financial Assistance
$5,639,000

Unpaid Medicaid
$19,002,000

Other Community Programs
$79,231,000

Memorial Medical
Center Foundation
Community benefit total
of $228,000




$157,814,000

Total Cost of Community Benefit

$275,037,000
Total Cost of
Unreimbursed Services

Passavant
Area Hospital
Morgan County

Access to Care, Mental
Health, Substance Use

Passavant

Area Hospital
Community benefit total
of $19,082,000

Patient Financial Assistance
$1,261,000

Unpaid Medicaid
$12,915,000

Other Community Programs
$4,906,000

Passavant Area
Hospital Foundation
Community benefit total
of $72,000

Taylorville
Memorial Hospital
Christian County

Mental Health,
Substance Use

Taylorville

Memorial Hospital
Community benefit total
of $763,000

Patient Financial Assistance
$488,000

Unpaid Medicaid
$142,000

Other Community Programs
$133,000

Taylorville Memorial
Hospital Foundation
Community benefit total
of $10,000

Community Health Improvement

$1,761,000

Health Professions Education

$1,689,000

Subsidized Health Services

$26,401,000

Research

$232,000

Cash/In-Kind Contributions
$56,561,000

Community Building Activities
$7,921,000

Community Benefit Operations

$423,000

Financial Assistance

$10,452,000

Unpaid Medicaid
$52,374,000

Unpaid Medicare
$83,515,000

Bad Debt
$33,708,000

27

Additional community
benefit totaling

$9,220,000 came from

the health system’s other
three affiliates and additional
business lines. Community
benefit provided by each was:

Memorial Physician Services
$8,284,000

Memorial Behavorial Health
$400,000

Memorial Home Services
$172,000

Passavant Physician
Association
$364,000







Connections for Healing

The Access to Health Collaborative, a partnership between SIU Medicine, Memorial Medical
Center and HSHS St. John’s Hospital, began in 2015 as a way to increase access to healthcare
in the Enos Park neighborhood of Springfield. The success of that effort led the program to
expand to address the needs of other marginalized populations—including, most recently, local
immigrant communities.

“This effort got underway before the pandemic struck,” said Becky Gabany, system director
of Community Engagement at Memorial Health System. “When COVID-19 hit, we were better
prepared to help a population that has been disproportionately affected across the country.”

Those efforts are led by SIU Medicine community health worker Julio Barrenzuela. A native

of Springfield, Barrenzuela has deep ties within the local Latino community. In his role with

the Access to Health Collaborative, he works closely with three organizations that serve that
community: Culturally Integrated Education for Latinos Organization (CIELO), which provides
scholarships and other educational support for Latino/Hispanic students; Springfield Immigrant
Advocacy Network (SIAN), which supports and advocates for immigrants in the area; and
Hispanic Women of Springfield, which works to bring awareness of the culture and heritage of
Central and South America to the Springfield community.

The Latino community in Springfield includes families like Barrenzuela’s, who have called
central lllinois home for many years, as well as more recent arrivals from Puerto Rico, Mexico
and several Central American countries. The community includes individuals with many
different immigration statuses, ranging from naturalized citizens to individuals who may be

in the process of completing their immigration paperwork or those who are undocumented.
This latter group often goes without healthcare because of concerns about jeopardizing their
immigration status and/or their future prospects of petitioning for residency or citizenship. If
immigrants use healthcare services funded by federal or state aid, they may risk being denied
the opportunity to become legal residents.

As a result, many conditions go untreated, Barrenzuela said. “When | first start talking to them,
they say, ‘I'm fine, I'm fine,”” he said, noting that Latino immigrants are often hesitant to share
their health concerns with others. This aspect of their culture can mask more serious health
issues. The most pressing needs he sees are dental care, diabetes care, mental healthcare and
vision care.

Barrenzuela works with SIAN to connect his clients with healthcare resources that will not
affect their immigration status. In some cases, payment is also an issue; among immigrants
employed in low-wage jobs, being uninsured or under-insured is common. With these factors
in mind, he helps clients consider their options for care and choose the right approach.

During the pandemic, Barrenzuela has worked with local organizations on food distribution to
food-insecure families while helping coordinate testing and translation services. Sometimes,
he said, progress can seem slow. But every step counts. “I want my Latino community to be
better off —better than we were yesterday —whatever that looks like,” he said.
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Resources for
Safe Gatherings

In April and May, as COVID-19 restrictions began
to lift statewide, many restaurants, businesses

and churches reopened for the first time since the
pandemic began. Community benefit colleagues
from Memorial Health System distributed signs and
educational materials these organizations could use
to encourage mask-wearing, handwashing, social
distancing and other infection prevention practices.

In partnership with the Office of Equity, Diversity
and Inclusion at SIU Medicine, MHS also distributed
more than 2,500 signs to organizations that
primarily serve people of color.

“When our local businesses and houses of worship
began to reopen, it was important that they could
do so safely,” said Becky Gabany, MHS system
director of Community Engagement. “Providing the
resources to help them with that felt like a natural
extension of our mission.”

One of the churches using these materials is
Jasper Street Church of Christ in Decatur, which
reopened its doors for in-person services on July
19. Deacon Ervin Smith said that some members
of the congregation were nervous about returning.
But the precautions they instituted—including
offering multiple services to allow for more social
distancing—have helped provide reassurance,

he said.

“I think it helped to ease their minds once they
came and saw we have preventive measures in
place,” he said.

Mental Health
First Aid

Mental health was identified

as a leading concern in the

2018 Community Health Needs
Assessment. In response, Memorial
Health System began offering
Mental Health First Aid training

to the public. Mental Health First
Aid is a nationwide program that
teaches people to recognize the
signs of mental health issues and
connect those affected with the
help they need. The program also
aims to reduce the stigma and
raise awareness of mental health
concerns.

In response to mental health needs
in Christian County, Taylorville
Memorial Hospital hosted several
Mental Health First Aid training
sessions in 2020 before in-person
training was canceled due to the
COVID-19 pandemic.

19% of adults and

17% of children and teens
in the U.S. report struggling
with their mental health.

In 2020, Taylorville Memorial
Hospital hosted 3 Mental Health
First Aid training sessions:

2 youth | 1 adult

20 people were trained to
recognize the signs of a mental
health crisis in children and
teens and 6 people were
trained to help adults.




Screening Kit Giveaway
Saves Lives

Seventy-three-year-old John
Werries put off getting a baseline
colonoscopy for years. “l was just
stubborn, | guess,” said John, a
Morgan County corn and soybean
producer who harvested his fifty-
sixth crop this fall.

It was at the insistence of his wife, Ruthie, that John
finally relented last year and completed a colorectal
cancer screening kit obtained from a Passavant Area
Hospital giveaway event. Passavant offers these
screening kit giveaways annually as part of their effort
to increase access to care for local residents. More than
300 kits were distributed during the 2020 giveaway.

John'’s test came back positive for blood in the stool.
Ruthie immediately scheduled a colonoscopy, which
led to the removal of a polyp and a cancer diagnosis.
Only five days later—coincidentally, on his birthday —
John underwent surgery to remove a section of his
large intestine. “Most people said, ‘Oh, what an awful
birthday present,” but on the other hand, it was a
great birthday present because on my birthday | was
cancer-free,” he said.

Now, John is sharing his story in the hope it will
convince more people to schedule recommended
colonoscopies or at least pick up a colorectal cancer
screening kit. “For a variety of reasons, some people
are reluctant to undergo a traditional colonoscopy,”
said Lori Hartz, director of Community Benefit and
Relations at Passavant. “Although the screening kits
don’t replace a colonoscopy entirely, they can be a
crucial tool in detecting the symptoms of cancer early.
We’re pleased our efforts to distribute these kits in the
community have been so successful over the years.”

John’s cancer was caught early, and that made

a significant difference in how quickly he was able
to complete treatment and return to his active life.
“Dr. [Daniel] Hallam told me it would be about six to
eight weeks—no lifting and all that—and | told him
I’d have to be on the combine when we started
harvesting corn,” John said. “And | was. That was
good incentive for my recovery.”

Decatur-

Area Health
Data Now

Available
Online

Based on priorities
identified in the 2018
Community Health Needs
Assessment, Decatur
Memorial Hospital is
working to increase access
to primary care, prevent
and address substance
use and improve access
to mental health services
in Macon County and the
surrounding area.

“The needs assessment
showed us that access
to high-quality care is a
concern for people in our
area,” said Julie Bilbrey,
executive director, Decatur
Memorial Foundation.
“We’re working with
partners within our
communities to make
crucial services available
to everyone.”

Community health data

for the counties served

by DMH has also been
added to the Healthy
Communities Institute
database accessible at
ChooseMemorial.org/
Community-Health-Needs-
Assessment. The public

is encouraged to browse
this data, which includes
crucial information about
health needs and disparities
across central lllinois.







Healthy Food for Learning

School lunches don’t typically include locally sourced, from-scratch foods. But students at
Lincoln Elementary School District 27 (LESD 27) enjoy delicious meals they helped choose
thanks to inspiration from the Abraham Lincoln Memorial Hospital Community Health
Collaborative and funding from generous donors to the ALMH Foundation.

“As we address obesity in our county, our goal is for children to enjoy and crave nutrient-dense
foods,” said Angela Stoltzenburg, director of the Community Health Collaborative (CHC).

“If they develop that palate when they’re young, it will help them create healthy habits that last
a lifetime.”

Obesity was identified as an area of concern in Logan County’s 2018 Community Health
Needs Assessment. The CHC already had a successful partnership with LESD 27 through the
CATCH program, which emphasizes a school environment that makes the healthy choice the
easy choice. “Improving school breakfasts and lunches was a natural next step,” Stoltzenburg
said. “It was important to move away from the frozen and processed foods that are commonly
served in school cafeterias so students could experience a variety of healthy foods.”

After meeting with the LESD 27 food service director and administration, it was decided that
Beyond Green Sustainable Partners would be the right fit to bring the knowledge and support
required to move the cafeteria towards from-scratch cooking. Beyond Green has successfully
helped many schools and other large institutions provide healthier, more sustainable food
options, and their work in Lincoln was funded by a grant from the ALMH Foundation. In
summer 2019, they began working with LESD 27 cafeteria staff.

Their goals were to increase the number of from-scratch recipes and ingredients purchased
locally. At the same time, they wanted to make sure kids actually ate and enjoyed the new
menu offerings. Between September 2019 and March 2020, the number of from-scratch menu
items offered at breakfast and lunch more than doubled. But the new meals weren’t unfamiliar
or “scary” —instead, they were fresher, more nutritious takes on foods the kids already enjoyed.
Students participated in taste tests to provide feedback on favorites like tacos and chicken
strips with dipping sauces.

The CHC and district leaders were determined to make these changes without increasing food
costs by finding dollars in the existing budget. The efforts were successful, largely because

of increased monitoring of how much food was prepared and how much food students were
throwing away uneaten. In addition, buying unprocessed produce like whole melons and raw
meat proved less expensive than buying the same foods processed. Working with local food
producers also provides a boost to the county’s economy.

The school year came to an unforeseen end in March due to the COVID-19 pandemic. But
work resumed as the 2020-21 school year got underway, with students continuing to enjoy
fresh meals with ingredients provided by local vendors. “Teaching kids to make healthy choices
is more important now than ever,” Stoltzenburg said. “We’re proud of the hard work that

LESD 27 continues to do to offer food that is fresh, local and rich in nutrients to students.”
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About Memorial Health System

One of the leading healthcare organizations in lllinois, Memorial Health System in Springfield
is a community-based, not-for-profit organization that provides a full range of inpatient,
outpatient, home health, hospice, behavioral health and primary care physician services.

With eight affiliates based in Sangamon and the neighboring counties, we deliver high-quality,
patient-centered care in support of our mission to improve the health of the people and
communities we serve.

Abraham Lincoln Memorial Hospital

ALMH is a critical access hospital in Lincoln serving the
people and communities of Logan and eastern Mason
counties. ALMH also offers a spectrum of outpatient
rehabilitation, therapy and diagnostic testing. | ALMH.org

Decatur Memorial Hospital

DMH provides inpatient and outpatient care to residents
of Macon County and the neighboring counties, offering a
wide range of general and specialized diagnostic, surgical
and treatment services. | DMHCares.com

Memorial Behavioral Health

Memorial Behavioral Health offers a continuum of
behavioral healthcare and rehabilitation services for
children and adults in Sangamon, Menard, Logan,
Mason, Scott, Christian and Morgan counties. |
MemorialBehavioralHealth.org

Memorial Home Services

Memorial Home Services provides home health, hospice
and medical equipment services across an 18-county
region in central lllinois. | MemorialHomeServices.com



Memorial Medical Center

MMC is an acute care Magnet® hospital (for nursing
excellence) in Springfield that offers comprehensive
inpatient and outpatient services to residents of 40 central
and southern lllinois counties. Since 1970, MMC has
been a teaching hospital affiliated with Southern lllinois
University School of Medicine for the purpose of providing
clinical training for residents. | MemorialMedical.com

Memorial Physician Services

Memorial Physician Services is a primary care network
that serves patients in nearly 400,000 visits each year in
central lllinois locations in Chatham, Jacksonville, Lincoln,
Petersburg and Springfield. | MemorialMD.com

Passavant Area Hospital

PAH is a Magnet® hospital (for nursing excellence) in
Jacksonville serving the residents of Morgan, Cass,
Greene, Scott, Macoupin and portions of Brown and
northern Pike counties since 1875. PAH provides inpatient
and outpatient services. | PassavantHospital.com

Taylorville Memorial Hospital

TMH is a critical access hospital in Taylorville offering a full
range of inpatient and outpatient services to residents of
Christian County. | TaylorvilleMemorial.org
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Mission:

To improve
the health of
the people and
communities
we serve
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Vision:
To be the
health system

people choose
over all others
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